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Notice of Annual General Meeting
(Only for members)

Notice is hereby given that the 44th Annual general Meeting of
The Jalgaon Janata Sahakari Bank Ltd., Jalgaon will be held
on Sunday, May 22, 2022 at 10.00 am at Chhatrapati Sambhaji
Raje Natyasankul, Mahabal Road, Jalgaon — 425001, to
transact the following business. All the members are
requested to attend the said meeting.

AGENDA

1. To read and confirm the minutes of the previous Annual
General Meeting held on August 29, 2021.

2. To consider and adopt the Annual report of Board of
Directors, audited balance-sheet and profit and loss
statement of March 31, 2022.

3. To Consider and adopt the audit report of Statutory
Auditors for the year 2021-22 and Rectification Report
thereof.

4. To approve the appropriation of Net profit division and
declaration of dividend for the year 2021-22.

5. To take note of Annual Budget and Development plan for
the year2022-23.

6. Board of Directors have recommended to reappoint M/s.
S. R. Rahalkar & Associates, Chartered Accountants,
Nashik as a Statutory Auditor for the year 2022-23,
subject to approval of Reserve Bank of India.

7. Towrite off bad loans as certified by statutory auditors.

8. To take note of loan accounts settled under One Time
Settlement Scheme of Government of Maharashtra.

9. To approve the staffing pattern prepared for the year
2022-23.

10. To take note of a statement showing details of the loans
and advances to directors and their relatives.

11. To take note of the efforts taken by the Bank for the
education and training to its members and also prepare
plan for the next year.

12. To grant leave of absence to the members other than those
whose names appear in the attendance register of this
Annual General Meeting.

13. To consider any other matter with the permission of the
Chairman.

Jalgaon

Date: 7th May, 2022 Pundlik Patil

Chief Executive Officer(O)
(By the order of Board of Directors)
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IMPORTANT NOTICE :

The adjourned meeting for want of quorum, will be
conducted on the same date and at same place after half
an hour and no quorum will be necessary forit.

Members are requested to bring their Identity Card issued
by the Bank while coming to AGM.

The Profit & Loss account and Balance Sheet of the year
2021-22 and other disclosures as per RBI guidelines have
been displayed on Notice Boards at Head Office &
Branches as per the provisions of Bank's Bye-Laws.

Any suggestion in respect of agenda of 44th Annual
General Meeting may be given in writing at bank’s Head
Office in working hours or on E-mail jjsbl_jal@jjsbl.co.in
before Friday 13th May 2022.

Share holders dividend amount is automatically credited
to their saving, current or loan accounts. Share holders
who doesn’t have our banks account, are requested to
open a saving or current account in a branch convenient
to you and submit an authorization letter to that branch.
Share holders who have not collected their dividend for
the year 2018-19 (31st March 2019) should collect it
before 31 Dec 2022, otherwise it will be forfeited as per
banks bye-laws No.58 (D).

Text massages are sent by the bank to share holders /
customers safety and updating the customers about new
schemes, so you are requested to register your mobile
Number atthe branch having your account.

You are requested to update your accounts KYC (e.g.
Aadhar Card, Pan Card, etc) by going to shares
departmentor nearest branch, it you have notdoneiit.
Option for attending the AGM in online mode is also
available. Meeting link will be sent to share holders
registered mobile Number by completing online
registration process, day before the meeting. Share
holders whose mobile numbers and E-mail ID are not
registered with the bank, are requested to register themin
nearestbranch.
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Board of Directors’ Report FY 2021-22
DEAR MEMBERS,

Your directors have the pleasure in presenting the 44th Annual
Report of the Bank together with the Audited Statement of
Account for the year ended March 31, 2022 and the Auditors’
Reportthereon.

Economies around the world continue to be contracted due to
challenges of COVID-19 impacts. However, in the first quarter
of calendar year 2021, India got hit by a second wave of the
coronavirus, sending the economy and healthcare system into
a challenging situation. You are well aware that the nation
slowly pulled out of the second wave towards the end of the
second quarter of 2021. Vaccination efforts across the country
continue to play a key role in containment of the effects of the
virus and currently the country is riding on a wave of optimism
after getting through the third wave.

RECENT DEVELOPMENTS IN URBAN CO-OPERATIVE
BANKING SECTOR

On May 27, 2021 Reserve Bank of India published its Annual
Report and On December 28, 2021 released the Report on
Trend and Progress of Banking in India 2020-21. The gist of
developments in UCB Sector explained in both the above
referred RBI publications is provided below.:

UCBs play a key role in furthering the financial inclusion
agenda of the Reserve Bank and have obvious advantages in
terms of servicing people of small means in semi-urban and
urban areas. The UCB sector is unique in the sense that there
is a significant degree of heterogeneity among banks in this
sector in terms of size, geographical distribution, performance
and financial soundness. The sector has unit UCBs, multi-
branch UCBs operating within a state and multistate UCBs
with the area of operation in more than one state. Cooperative
banks with their better knowledge of customers and familiarity
with the area of operation can attract new customers and retain
the existing clientele with their unique selling proposition. This
may require suitable changes in outlook, processes, business
model and strategy.

However, cooperative banks are now functioning in a highly
competitive environment. Entries of more players in the
banking arena and technology have increased options to
customers and banks have both opportunities to grow and
challenges for survival. As banking business becomes more
complex and competitive, the need for skilled workforce will
increase, regular investments in IT infrastructure would be
required and the cost of compliance would also go up.

The Reserve Bank has taken several measures to enhance
supervision of UCB sector under the new unified Department
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of Supervision (DoS) such as implementation of core banking
solution (CBS) in UCBs, revised CAMELS (Capital Adequacy,
Asset Quality, Management, Earnings, Liquidity and Systems
and Control) rating model for UCBs, detailed data analytics
and assessment of vulnerabilities, assessment of cyber risk,
centralisation of off-site/eXtensible business reporting
language (XBRL) reporting mechanism and
meetings/interactive sessions with chief executive officers
(CEOs)/directors of weak/vulnerable UCBs.

System-Based Asset Classification — UCBs- In order to
improve the efficiency, transparency and integrity of the asset
classification process, UCBs with total assets of "2,000 crore
or above as on March 31, 2020, have been advised to
implement the system-based asset classification with effect
from June 30, 2021.

COMPREHENSIVE CYBER SECURITY FRAMEWORK FOR
UCBS:

Further, those UCBs with total assets of *1,000 crore or above
but less than 2,000 crore as on March 31, 2020 and which
have self-assessed themselves as being at Level Il or Level IV
based on their digital depth and interconnectedness to the
payment systems landscape in terms of the circular dated
December 31, 2019 on “Comprehensive Cyber Security
F
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Red db1 AgpRl 9 A wdav S Jegafdid
PRUIRATS! T Thipd fI9mT feurcie aiith Jurfegsi (DoS)
3T 3 SURIANSTT dhedT Ted IGT. NN HEDRI Shie
PIR SfHT AR (CBS) ot sierrsavtt, gura CAMELS
(WTSdel GATHT, HITHT UTe, SIdRITa, JeU=l, TRefdT 37Tfor
PRIV T FRE) PRt dhrdh 1o Fée Frmmaeh,
quefictar Hrfecet fschuur anfr JRaTaa Jeaie, AR
SIRgHE e,  Sih—dTee /ade e fosmr Raifen
TRdSTI hetavur (XBRL) Hifecht esfauare d=om omfd g
BHRIBRI AfUBRY (CEO) AT hHgpad / SR AR FgbR1
ST FdTeTdh I Ad S3pT / IO HaTE T 3.

HTOTE TUTTeA — TG HITHT el — AR AEPRT ot —
TCTHRT RITeRUT Hfehell BRIEHT, TRGIhaT 3T SRaST
QURTIRITS], 39 AT 2020 G TR R, 000 D! fehdl TG
3Tfep AT SRieiedl ARRI FEPRI depiHT, 30 ST 039
ORI AT qffeu] g 0 WMl - 3meTRd aodrad
STt PR LI hel 3TTL.

AR AEPR! THATST FIHIAE AIER [GRET
ERENEIRICGEECE

39 ATd 2030 Wi 9,000 BT fhaT AR At W 2,000
PICIYET HH! JTTHRIT SRTIeT AT TEDPRT b ATOT i
SATIET Sepell AR JREM I qrmy Fepsiear W 1| fbar
TR IV &R seard fiiea gfawmr amR anfdr a9 wahs
HIUIH TSl 3RTelel IRERREY AT T AEDRI SIS
R SFeIed] AR JRen FrmmEe aRuse 3. 39 e

4 PERFORMANCE HIGHLIGHTS OF THE BANK A
dpedT PN Sed ey A
Particulars auefter 31.03.2022 | 31.03.2021 | Change | % Change
Total Deposits THUT 3t 1878.48 |  1860.47 | 18.01 0.97%
Total CASADeposits THUT HRAT ST 628.58 536.24 92.34 17.22%
Total Loans TR o 1140.10 1176.92 | -36.82 -3.13%
Business Mix CREREENI) 3018.58 3037.39 | -18.81 -0.62%
Net Profit e T 18.24 14.04 4.20 29.91%
Capital and Reserves el 245.77 221.53 24.24 10.94%
Net Worth RECk 119.61 109.45 10.44 9.28%
Capital to Risk Asset Ratio (CRAR) Hisda g et 14.37% 12.85% | 152bps
Gross NPA % I SFCUTISd o JHTII 5.35% 6.55% |-120bps
\NetNPA% e SFcaTfad ot T 0.00% 1.89% |- 189 bps -
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ramework for UCBs” of the Reserve Bank, have been advised
to implement the same with effect from September 30, 2021.
Instructions to this effect were issued to UCBs on August 12,
2020.

Setting up of an Umbrella Organization (UO) for UCBs :
National Co-operative Finance and Development Corporation
Ltd. was incorporated on April 18, 2020 as a non-government
public limited company under the Companies Act 2013, having
its registered office in New Delhi. The process of enrolment of
UCBs as shareholder members of the UO is in progress.

BUSINESS OVERVIEW

In spite of challenges of COVID-19 pandemic situation
external business environment during the year under report
your Bank was able to steer the business successfully and
focused on further strengthening its fundamentals and the
bottom line. As a part of this strategy, several measures were
taken including realignment of credit mix wherein the Bank
focused on increasing the share of retail advances and
restricted its exposure to the large borrowers. The total
business turnover of the Bank (i.e., Deposits plus Advances)
registered a marginal decline of 0.62 per cent due to
sluggishnessin the credit off-take.

DEPOSITSAND CASA

The CASA Deposits grew by 17.22 per cent and total deposits
grew by 0.97 per cent during the FY and the share of low cost
deposits of the Bank, viz., Current Account and Savings
Account (CASA) touched an all-time high of 33.46 per cent of
the total deposits of the Bank as against 28.82 per cent as on
March 31,2021.

LOANS & ADVANCES

During the year, your Bank’s credit portfolio showed decline of
Rs.36.82 Crores and stood at Rs.1140.10 Crores. Due to
uncertainties in economy on the background of COVID-19,
your Bank took prudent approach on lending side. This
approach was taken mainly to maintain the quality of the credit
portfolio. Further the reduced in Loan portfolio is mainly on
account of banks revise strategy of the thrust to small loan
portfolio up to Rs.25 lakh as per the RBI guidelines and
reducing the concentration risk.

The RBI vide its circular dated March 13, 2020 has asked
UCBs to increase component of their small ticket sized
advances to at least 50% of their aggregate loans and
advances comprising loans of not more than Rs.25 lakh or
0.20% of their tier | capital whichever is higher, subject to a
maximum of Rs.1 Crore per borrower / party by March 31,
2024.

RBI further directed to UCBs to maintain overall priority sector
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9% T MUR W-HeAlP hel Mg AT il AT
frRmTEel sieTaTsTaufl 30 AR 039 IRET AN BRUGT!
ST QAT STl 37T, BT 3T ANRY HEHRY ST 9 SART
2030 IS STRY PRUIT AT,

AR AEPRNI dhNITS! ThBHT FeAT (UO) = FATIAT: oyt
BRIGT 093 AT ToFTeT Pl -3MTRICE BRI 378 Seaetuic
PRI fAfics T IR-\=PRI ufeetas fAfiics ot o a¢
UfSie 2020 ST FATI PRUATT e, [ Aicuiia Pt
T gt I oM. A BUAE T WNURS A U AR
TEPRI TepredT AUl Hfshar Trciueimer 3T,

YT ATSTdT —

Jgarel i plfds—9] Wil IR Gadrrdile]
GG oM™ SRIAMIE! STUCh §b FI IR0
TTATITATT LR ST O MRS HT AT qTefia
TSIGCIIPRUT PRUTTER T8 hiod el MR, IT UFTET Tep WA
U 3 I ATel el S Fasd ol areyd AT
SfERIIAR fIuvE FHIRE 3 UML) S BIcHT dof aredrdT
aIeT IGAVATR W& Digd el ST AIGAT HoIQRIAT Pot
(TeureTT, 3t 31f¥es Pot) o. € 2 THATT fh_dpiss Te HTeH 3R,

3t 3mfor AT

anffes aufa T g TTe] @ieaTea 3dt CASA a7 9.3 THIT!
T S THUT ST 0.9 THAT! AT AT Soheam HHT
fopctiea adfam arer, 391, TTe] @i 3T g=d @ (CASA)
33.8% U AT ATAGITAT I=MP1R UIgrden St 39 AT 209
T e TqRUT JETeAT :¢.¢R T I

ot Ifor rflw

TURT, STYAT T Pol FIEGRMAD 2.36.¢R DI T
2T 3.9980.90 PICI HAA. PlAe—4% =T PR
faRddid AMATI®, SIedT S Pol  QUITETE
fqaepyul eI Saell. 81 Siep U &l @icdrEl ol
RGUITATS! Tl el ge Pt @i ge qeaed et
RBI =1 ATiedf T@IGER ©.]Y ARGWdel Blcdl ol
fITRUMER SR SuaredT YR RO hedie AT BRI
SIRET PHI PedTes 31T,

Rerd g 93 AR 030 T IRTFBEGR AR AEDBRT Tepil
AT BIcAT IO Pof AT B.Y4 ARG fohaT e wigaet
TR T T 0.3% ATciiel SR STR<T e dol FIieea
3rTcliel ot AT 3RAcliel, 319 doiT 39 AT 0y W=id
THUl FHorredn fFAM Yo% WA dredren wiffdel Mg, et
POIGR &l ST STRE BotHRITET . 9 DI Y& ST R

Rerd dob TR PRI SpT 4o g Fae et ammed dt

YT &Il UUT ot gl AT fedes §b shise (ANBC)
T 9y % fobar aiTh -t <ffe TawuoR (CEOBSE) 2T HHged
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lending @75% of adjusted net bank credit (ANBC) or credit
equivalent amount of off-balance sheet exposure (CEOBSE)
whichever is higher. Bank has to comply with the above target
by March 31,2024.

Your Bank already has achieved Priority Sector business of
Rs.741.86 crores thus reaching 58.73% on an average basis
of Adjusted Net Bank Credit (ANBC) and the exposure to
weaker section constitute to Rs.130.46 crores forming 11.34%
on an average basis of applicable Adjusted Net Bank Credit
(ANBC).

During the year, your Bank disbursed retail loans of Rs. 166.39
Crores as compared to Rs.133.95  Crores of previous year
with recorded growth of 12.34% in small loans up to Rs.25
lakh. As on 31.03.2022 the small ticket loans portfolio of the
bank is 38.24% of aggregate loans and advances from
preceding year of 33.05%.

We have designed an array of products customized to specific
needs of our customers in rural locations. These include the
loan product for Small business like vegetable seller (Street
vendors), Self Help Groups- SHGs, Small Businesses; self-
employed people which aims to financially empower these
sections by providing them with credit facility for income
generation. Loan for providing water harvesting, solar systems
which is uniquely crafted to offer assistance to our customers
to contribute for increasing non-conventional energy sources
and conservation of water for building a strong nation. Bank
also launched CIBIL and other CICs credit score based retail
loan schemes/ products i.e Housing, Personal, Vehicle, for
Small Business under Udyam Loan Scheme etc.

Your Bank has entered into an agreement with National
Housing Bank (NHB) the nodal agency established for the
implementation of PMAY; credit-linked subsidy scheme, since
commencement of subsidy scheme. It is launched by the
Central Government to provide affordable housing through
credit-linked subsidy. The scheme is for Economically Weaker
Sections (EWS) and Lower Income Groups (LIG) and
extended for Middle Income Group (MIG) as well. The details
of subsidy claims sent and settled by NHB till the FY 2021-22 is
asbelow:
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&Y TP Sff ST 3T ITIHT0N 3T, Sehi-t 39 AT 08

T oYl T8 UTeTT Ul AT 3TE.

JMueT S AR ©.989.¢E DICHT WIS
AT AT Bl MM, TS TR AT 9 shiee (ANBC)
T AR SMMURTR 4¢.03% T TIgdel 31 Mr hAgpad
el felet T@Rur @of & 3.930.8% PICT MR St T
IR YRR FHRING A¢ 6 hfec (ANBC) =T

99.3%% 3.

JEIRI, SMYCAT dcb-l AR IuTeAT 2. 933.%4 DI Jorid
T, 986.3% pll Al fRple Pot [ARd FHT 0.2y
ARERITeAT BT BoIHed 92.38% o e Algadl.
39.03.2032 IR FPhd] Blcd TR Horal drel THoT
ol T AT IR 33.04% T9 3¢.8% SaAdT ITR.

JMqUr AT AT oA YTedhiel fafdE TReIER
ST Aft TIR el 3R, IR 9ol fghad (RemeRied
fasha), a=rd e, BIC IR ; TRIRISATR PRId 3RIciel ol
ST I AT T I ATSRATS Tt Gfrem S anfiergEan
HeH PRUAT 3N AT AR BicdT TARTITAIS Tl AT
FHTIE 31T

Teh Holgd XT§ FHI0T PRUARIS! SURUYRD Sofieidrar auR
A0 3N STefiae= ITd M=l UIeiH ANSH &d AT
IR el I, IR TAT THI0N 31T HIHNATS ot TSI T
PG FAAUATT AT 3. dad Tgf-mivr, Safehes,
qTE, TN ol AT TG FaRTRITTS! 3. CIBIL 31TfoT 3R
CICs thfee TPI3R MUt faReIes Pot AT /I Rl
3L el TR,

FIRIS! AT F& FCAURT 3T bl TITT AT
IS (PMAY), ot WIITd IR SIS STHT RO AT
SHATSTAURATS] TRATI dheted Algel Usi=at 9FTet BTRSRAT b
(NHB) & SRR el 3R, T U=t STEATgR WRaguRy &R
SUAY o] QUIATAIST g TRDBRA &l AT G el 378, &
ST MfiergeaT dHgad af (EWS) 31for e Ieut Tie (LIG)
3T AEy Sl TerTd! (MIG) arefauana areft 3rrg. anfi ayf
2029-22 Td FeFcet R St UTSdeiedT IMoT fapTett
BN AERTS! ST quefiet Wiy ™ 31Tg:;

4 N
(Rs. In lakh) (. orard)
Segment Type Total ApplicationsenttoNHB | Total Application Settled Total Amount of Subsidy Received
EWSILIG 361 153 337.58
MIG-I 52 26 49.90
MIG-II 6 4 8.21
LTotaI 419 183 395.69 J
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ASSET QUALITY AND PROVISION COVERAGE RATIO
(PCR)

Your Bank has been focusing on improving the asset quality
through better credit monitoring as well as intensified efforts to
address the problems posed by the impaired assets. In spite of
the COVID-19 pandemic related stress in the economy during
the year, the asset quality has further improved. In terms of
absolute numbers, the GNPAs reduced to 60.97 crore as on
March 31, 2022 from 77.05 crore as on March 31, 2021.
However, the de-growth of overall loans and advances
contributed in curtailment towards improvement in percentage
of gross NPAs to 5.35 from 6.55.

Similarly, amount of Net NPAs (NNPAs) also reduced to — 3.98
crore (0.00%) as against 21.14 crore (1.89%) as on March 31,
2021. The Provision Coverage Ratio (PCR) improved to
106.53 per cent as on March 31, 2022 from 72.57 per cent as
onMarch 31,2021.

During the review period, your bank has registered record high
recovery of Rs.7.16 crore in loan accounts which Bank opted
for prudential write off during previous year/s.

INVESTMENTS

The total investments increased by 12.87 per cent and the ID
ratio stood at 45.10 per cent as on March 31, 2022 as against
40.34 per centas on March 31,2021.

PROFITABILITY

The gross income of the Bank for the year ended March 31,
2022 declined to some extent compared to the level of last
year. The total expenditure (excluding provisions and
contingencies) declined. During the FY, The Net Interest
Margin (NIM) also improved to 3.93 per cent from 3.50 per cent
lastyear.

The net profit also reached an all-time high of 18.24 crore from
14.04 crore during the previous year registering a growth of
29.91 per cent after making the prudential provisions and
contingencies.

DIVIDEND

In terms of RBI Circular DOR.ACC.REC.7/21.02.067/2021-22
dated April 22, 2021, UCBs have been permitted to pay
dividend on equity shares as per extant guidelines. The
applicable extant guidelines for UCBs dates back to year 2012.
As per the instructions of RBU Circular No. UBD.BPD. (PCB).
Cir. No. 4/12.05.001/2012-13 dated July 5, 2012 UCBs have
been permitted to pay dividend from the profits for any financial
year, subject to prescribed CRAR compliance, Net NPA less
than 5% after making all necessary provisions, no default in
CRRJ/SLR for the year, dividend is paid out of the net profit after
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AT UIEET MO ARG WAAAIATS  HHTOT
(PCR)

3Tl §eb AT ot FRISTUMGR AT Jore JURUATER
& Diod PR e AT ATHAT HHI HleledT T
Igdcicd] I PRIV PRUTRIS! g ST = TR,
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NSECH

THUT TFAUhIT 9R.¢\9 AT aTe HTett ST It Ui 39
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8490 TEHITRIT it
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39 91 2032 S AU NI ShedT THUT ST e
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3.3 Teh ST GUREL.

AT aRal ST SR @d et ST fedes AR
ST 98.0%8 PIET a0 9¢.2% PICT D! ARSI IFTDT
are el amg, St Anfier aufear gemid :%.99 THI! IR
3.

CIGIE]

R U 2039 Asfear Rerd dbear aRuss . DOR-
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JRTeie At - fafgd HRIRUSIR THTOT SruTerran arefi
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making all statutory and other provisions adjustment for
accumulated lossesin full.

As the bank is fully complying with above guidelines, dividend
can be declared by Board of Directors. Hence, the Board of
Directors of the Bank recommended a dividend @ 10.00%.
The Bank intends to reward the shareholders as well as to
plough back sufficient profits for maintaining a healthy capital
adequacy and for supporting future growth.
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RIE, |d AMALUD TRal ek Y% Y& HHT NPA 3R,
auRATSt CRR/SLR 3T UIRTAT UTTEY PIUriia! gb T,
iUt ST TR Aa ST SN SR ARed TS
PedTeR Fedres TPRITH eHien e AdeT.

% TN ATiede dw@id oY ITeT BRd RIS, HATed
HSRIDHGH ATHILT BT el ST Sehdll. FeUd, daved] SHaTerd
HEBM 90.00% &M ATHIATE! [AIBRA Petl g, HATURDT
IR QUITET g HigdeTrd! TIHdl oo IRGUARITS! ST
HIGIeDTe TSI UTSE QUATATS! GRAT hT e SuaTel

JpaT HTY 3R,

[ PROPOSED APPROPRIATIONS OF NET PROFIT h
Sr.No. | Particulars quidTe Amount
1. Net Profitas per P & LA/c BT AT TABIIHTOY e 0BT 182351900.03
2. Proposed Appropriation PESIEIGE AR R
Statutory Reserve Fund Jenfors Tgra feh 45587975.00
General Reserve Fund AR Ia el 18235189.99
Dividend @ 10% BIHTET 50300000.00
Education Fund teafores foreht 3411436.75
Investment Fluctuation Reserve TAaUe T¢ /3R el 12500000.00
Technology Fund GEEISAREI] 5231729.83
Charity Fund ermter e 1823519.00
Member Welfare Fund JUTIE BedTor el 4526204.95
Employee Welfare Fund HHARY dearoT el 4073584.45
Building Fund SoRa el 36662260.06
g TOTAL T 18235190003
TREASURY OPERATIONS

Bank's treasury operations comprise primarily of statutory
reserves management such as SLR and CRR, liquidity
management, investment and trading activities. As a part of
liquidity management, the treasury primarily invests in fixed
income securities. Bank also opts to keep term deposits with
commercial and private sector banks in the line of guidelines
from RBI to manage surplus liquidity conditions.

Portfolio has been appropriately managed with the objective of
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dhel [aaud TRl e dutfe dfa
AU ST I AT TRerar THT (SLR) 31T Jieps IRt
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<iaeft AT FHIAY Q). TR ERITIAT U HRT 78U,
Tdaue favmr o™ A Iaw RiegResmed aavs
F. db SR TRATT I ST AT FaeITT Re1d
ST ANIGEP TR ATAIRIG 0T @ISR &EATciiet
SPME god 3dt SauaTdT Iy fFag SETd det ST,
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minimizing the market risk as far as possible. The Treasury of
the Bank is managing Liquidity and Interest Rate Risk of
Investment portfolio. The bank is having Investment Policy
which is reviewed in accordance with guidelines issued by RBI.
Investment operations, funds and liquidity management
operations are reviewed by the Investment Committee of the
Board. Concurrent audit is undertaken by an independent
professional firm of Chartered Accountants. The Bank has in
place systems and procedures in compliance with the
regulatory guidelines. In addition, our audit and inspection
department also conducts internal audit of all treasury
operations.

The Treasury has initiated active trading in Government
Securities to generate trading profit by capturing market
movements. Despite the market volatility, the Treasury earned
trading profitamounting to Rs. 2.57 Cr during FY 2021-22. The
bank aspires toimprove the yield on investment to increase the
overall profitability.

BRANCHNETWORK

The area of operation of your bank is confined to the State of
Maharashtra. Your Bank has a network of 40 Branches
covering Jalgaon, Dhule, Nandurbar, Nasik, Aurangabad,
Pune, Thane, Jalna & Buldhana i.e. 9 districts of Maharashtra
State.

HUMAN RESOURCE MANAGEMENT

Human Resource Developmentis in alignment with the Bank’s
vision and mission to be a leading bank striving to excel in
bringing products that satisfy the needs of targeted client
segments, backed by excellent service —through our branches
and technology driven initiatives in a compliant and regulated
manner.

Training plays a major role in Human resource development.
Effective training is important for any organisation that aims to
gain competitive advantage through enhanced performance
and excellent service from its employees. It is essential that
staff members are acquainted with required knowledge and
skills to meet current challenges so as to perform the tasks
efficiently and prepare them to shoulder higher
responsibilities. Bank also avails training offered by renowned
institutions like Indian Institute of Banking and Finance (IIBF)
Mumbai, College of agricultural Banking (CAB) Pune, Institute
for Development and Research in Banking Technology
(IDRBT) Hyderabad, NAFCUB, VAMNICOM, ICM (Institute of
Co-operative Management, Pune), FlU-India (Financial
Intelligence Unit), Fintelekt, Sahakar Bharti, are some of the
elite institutes where Bank deputes its officers and staffs for
specialized training.

Course fee and incentives are given to employees for passing
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ST, Yo8, FGRAR, AP, JHRATETG, qoT, SOV, AT JATI0T
JEAQIUN TEURSTE HERTY ISt § Ricaied so eRar ATy
STRITTIER 312,

HTFT WATHH FaeATIH

ST TR JRITeR ot 3107 STUfaret ITgepanTieal TReT quf giciter
31T SfeHTT ST ROT 3TN I UTEHHAGR YT SR
I g PRI S 9 SuhHT TR T e Jrenidr
A AU faepT € S gfseaie amfor eref Fad o
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PHEART O IPE AdgR WHUHD BRI DHAATDGT
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TAIPRUIATS! TR PRAT I3, SFeT SRTTC 31T dIfehT e
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BERIETE, Tt thex e 31Tt 316+ Pl ATaRIeg b (NAFCUB),
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various examinations / courses conducted by the Indian
Institute of Banking & Finance (1IBF).

As a part of Capacity Building initiative, specialized areas like
Treasury Operations, Risk Management, Credit Management,
accounting, Human Resource Management and Information
Technology have been identified and the staff members are
encouraged to acquire certification courses from IIBF. Your
bank aspires to implement mandatory leave concept for
executives / Officers posted in Sensitive positions / areas of
operation as a risk mitigation measure.

COMPREHENSIVE CYBER SECURITY FRAMEWORK FOR
PRIMARY (URBAN) COOPERATIVE BANKS (UCBS) - A
GRADEDAPPROACH

The Bank has formulated Cyber Security Policy and Cyber
Crisis Management Plan. These policies are periodically
reviewed by the Board. The Bank has also identified the
inherent risks and the necessary controls are put in place to
adoptappropriate cyber security framework.

As per the Cyber Security Frameworks in Banks, the Bank has
implemented the following measures:

Bank is continuously educating bank staff and customers on
precautions to be taken while performing online transactions
through SMS/emails/Newsletters etc and had assessed their
understanding by conducting Cyber Security Quiz for the bank
staff. Red team exercises are being conducted to test the
Cyber Security awareness among the employees and also
guiding the employees on Do’sand Don'ts.

CAPITALADEQUACY

The capital funds of the Bank increased from 151.39 crore to
159.59 crore. The Capital to Risk Weighted Assets (CRAR)
Ratio improved to an all-time high of 14.37 per cent as on
March 31, 2022 as against the previous year’s 12.85 per cent.
The Bank has been consistently maintaining the CRAR ratio
well above the minimum requirement of 9.00 per cent
stipulated by the Reserve Bank of India. It is well above the
minimum requirement of 10.00% for Financially Sound and
Well Managed (FSWM) Banks, as stipulated by the Reserve
Bank of India (RBI).

RISKMANAGEMENT & INTERNAL CONTROLS

Risk management is created with the objective of achieving
compatibility in risk and business policies and to ensure their
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simultaneous implementation in a consistent manner. Risk
management encompasses setting up of enterprise-wide risk
governance framework based on Bank's risk culture, risk
appetite and risk limits.

Risk management encompasses setting up of enterprise-wide
risk governance framework based on Bank’s risk culture, risk
appetite and risk limits.

Risk management involves ldentification of Risks,
Measurement of Risks, Monitoring & Control of Risks,
Mitigation of Risks.

The Bank has policies for identification, measurement and
management of major risks - credit risk, operational risk,
market risk, liquidity risk and cyber risk. The functional
efficiency of these policies are regularly assessed and the
policies are refined, keeping in view the dynamic business
environmentand emerging risks.

Bank has implemented adequate procedures and internal
control systems which provide reasonable assurance
regarding reliability of financial reporting and preparation of
financial statements. Bank is operating in a fully computerized
environment with Core Banking System. The process of
recording of transactions in CBS platform is subject to various
forms of control such as in-built system checks, maker —
checker authorisations and independent post transaction
reviews etc. The financial statements are prepared based on
computer system outputs.

FINANCIAL INCLUSION

The Self Help Group (SHG) programme is an initiative that has
contributed to entrepreneurship among women in the rural
areas. We provide a comprehensive suite of banking products,
including zero-balance savings account and term loans, to
meet the business requirements of the women of these SHGs.
The Bank is also organising financial literacy camps and has
set 